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Digital innovation is a top priority for banks in Hong Kong. Banking professionals are exploring ways to master
efficiency and effectiveness, as well as become more resilience, agility and future-ready. Aligning strategy with
operational excellence and integrating new technologies into existing legacy systems without disrupting operations
poses complex challenges. Sponsored by Thomson Reuters, the lunch seminar will address strategic approaches
to innovation, current trends, and practical examples of successful digital transformations, and will provide insights
on whether to buy, build, or partner to create scalable infrastructures and flexible processes for rapid development

and effective deployment.

Agenda Event Details

» Explore strategic approaches to digital innovation in Date 5 June 2025 (Thursday)
response to evolving financial markets

» Discuss current trends in Hong Kong and practical
examples of successful digital transformations

Time 12:00nn - 2:00pm
Registration from 11:30am

» Examine how to efficiently and effectively integrate Format Luncheon (Limited seats only)*:
new systems with existing legacy infrastructures The Dragon Room 1 - 2

» Evaluate buy, build, or partner strategies to create The Hong Kong Bankers Club
scalable infrastructures and flexible processes for 3/F, Nexxus Building
rapid development and effective deployment 41 Connaught Road Central

Who Should Attend? Hong Kong

> Bank managers and executives in charge of Fees Exclusive FREE event for HKIB

Members

operations, client services, transaction banking and
digital transformation Language English
» Graduate trainees and management trainees in
operations, relationship management and fintech HKIB CPD (E © AAMLP and
roles . . CAMLP hol(d:fse)p/ SFC CPTa;1 PWMA
» Student Members planning to pursue careers in OPT
operations, relationship management and fintech

CPD hour 1 Hour

Enrolment Click here or scan the QR code

Speakers

Keynote
» Harsh JOGANI, Regional Director, Asia and North
Africa, Thomson Reuters Confirmation

Panel Discussion Enquiry (852) 2153 7800

> Natalie CHAN, Banking & Capital Markets Leader, meme@hkib.org
Deloitte China

> Nick SUEN, Section Head (Operation, Project and
Quality Assurance), The Bank of East Asia, Limited

» Tony VENTURA, Regional Director, APJ, Thomson
Reuters Confirmation (Facilitator)

*Priority will be given to Professional Members and on a
first come, first served'’ basis.
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